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What is DEI?

What does diversity in hiring, 
onboarding, and leading look 
like?

How does your organization 
promote and reflect on equity 
in the workplace?

How inclusive are your 
application, interview and 
promotion practices?

Diversity
Equity
Inclusion 



What is culturally affirming leadership?

Why should I know about DEI practice in hiring and leadership?

Why should I care about DEI & 
cultural humility?



Is it necessary to always consider 
diversity when hiring?

Diversity means we hire the 
candidate that best meets the needs 

of the unit from a diverse pool of 
applicants.



Could bias 
be hiding in 

your 
outlook ?

Reflect on your organization values, 
standards and code of ethics. 

Do you have clarity in understanding the 
importance of DEI, cultural humility and 
leadership?



As a leader, are you aware 
of your own biases, 
cultural humility and why 
this matters ?



How does cultural humility factor 
into your leadership?

➢lifelong learning and self-
reflection

➢ mitigating power 
imbalances

➢institutional accountability

3 Tenets 
Of Cultural

Humility



How does cultural humility factor 
into hiring?



Thank 
you!

PODCASTS:
"Code Switch" by NPR
"Intersectionality Matters!" by Kimberlé Crenshaw
"The Diversity Gap" by Bethaney Wilkinson

https://www.npr.org/podcasts/510312/codeswitch
https://podcasts.apple.com/us/podcast/intersectionality-matters/id1441348908
https://www.thediversitygap.com/

	Slide 1: Leadership & Hiring with a Culturally Affirming Lens 
	Slide 2: What is DEI?   
	Slide 3: What is culturally affirming leadership?  Why should I know about DEI practice in hiring and leadership?
	Slide 4
	Slide 5: Could bias be hiding in your outlook ?  
	Slide 6: As a leader, are you aware of your own biases, cultural humility and why this matters ?
	Slide 7:       
	Slide 8
	Slide 9: Thank you!

