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Diversity
Equity
Inclusion

What does diversity in hiring,
onboarding, and leading look
ike?

How does your organization
oromote and reflect on equity
in the workplace?

What is DEI?

How inclusive are your
application, interview and
promotion practices?
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Why should | care about DEI &

cultural humility?
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What is culturally affirming leadership?
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Why should | know about DEI practice in hiring and leadership?



\
s it necessary to always consider

diversity when hiring?

Diversity means we hirethe
candidate that best meets the needs
of the unit from a diverse pool of
applicants.




Could bias Reflect on your organization values,
be hiding - standards and code of ethics.

Do you have clarity in understanding the
your importance of DEI, cultural humility and
outlook ? leadership?

TYPES OF UNCONSCIOUS BIAS
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Affinity Bias Perception Bias Halo Effect Confirmation Bias

Feeling a Stereotypes and Projecting positive Looking to confirm

connection to assumptions qualities onto our own opinions

those similar about different people without and pre-existing
to us groups actually knowing ideas.

them




As a leader, are you aware
of your own biases,

cultural humility and why
this matters ?
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Transactional Autocratic
i leadership

leadership leadership

Situational @ Coach
leadership leadership




How does cultural humility factor
into your leadership?

3 Tenets » lifelong learning and self-
Of Cultural reflection
Humility » mitigating power

imbalances
»institutional accountability




Dominant

« Direct
+ Decisive
« Doer

Compliant

+ Cautious
+ Careful
« Conscientious

EXECUTING
E

People with dominant
Executing themes
know how to make
things happen.

DISC model

4 DOMAINS OF TEAM STRENGTHS

INFLUENCING
W

People with dominant
Influencing themes
know how to take
charge, speak up,
and make sure the
team is heard.

RELATIONSHIP
BUILDING
KRB
People with dominant
Relationship Building
themes have the ability to
build strong relationships
that can hold a team
together and make the
team greater than the

Influential

+ Impulsive
+ Interactive
+ Interesting

Steady

+ Stable
+ Supportive
+ Sincere

STRATEGIC
THINKING
AOREEAE
People with dominant
Strategic Thinking
themes help teams

consider what could be.

They absorb and
analyze information
that can inform better

sum of its parts. decisions.
Achiever Activator Adaptability Analytical
Arranger Command Connectedness Context
Belief C icati Devel Futuristic
Consi: Comp h Ideation
Deliberative Maximizer Harmony Input
Discipline Self- Includ Intellection
Focus Significance Individualization Learner
Responsibility Woo Positivity Strategic
Restorative Relator

How does cultural humility factor

into hiring?

MOTIVATION

ASSESSMENT CULTURE ADD. CULTURE FIT.

INNOVATION.
t: CANDOR.
FAST GROWTH.

VALUES-DRIVEN

AMBIGUOUS

REACTIVE.

NT. STATUS QUO.

Identify your sources
of motivation!

Based on the best-known theories
of basic human values

° Only 28 questions

Understand what drives your
enthusiasm at work
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HRING DIFFRCULTY

Big Five
powopallty
Traits

-

Enneagram Test
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AT WORK! An Intersectional Approach
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S| [PODEASTS:

PAMELA FULLER & "Code Switch" bV NPR
- "Intersectionality Matters!" by Kimberlé Crenshaw
"The Diversity Gap" by Bethaney Wilkinson



https://www.npr.org/podcasts/510312/codeswitch
https://podcasts.apple.com/us/podcast/intersectionality-matters/id1441348908
https://www.thediversitygap.com/
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