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Coworker to Supervisor
What could be so difficult?

My culture
You're promoted! views
Now what? leadership,
GONGRATSON &
THE PROMOTION ¢ & management
= and supervision
s it true people join ditferently,
good companies and what should |

leave bad managers? do?



So, you want to be an effective supervisor q ..ﬁ'.;

It you work in Behavioral Health, you know, there are a variety
ot personalities you will encounter and equally a variety of

ways people view supervision and management.

You showing up today means you take initiative to ensure you
increase your toolbelt, which is step one to being an ettective

supervisor!



Mission and Vision
Fitting the Pieces Together

4 o o 7
What's your vision o o 7

Mission : Vision : Strategy
Who we are and [ What we want : The steps we'll
what value we to become take to realize
provide our vision

NN/g

Take a moment to write down a declaration of your goals, values and
aspirations.

What type ot relationships do you hope to develop with your statt and
team members?

What kind ot environment do you hope to create?

What does ideal interpersonal communication look like with your team?



Let’'s get communicating!

Before you plan individual meetings with statt, reflect on:
What is your communication style?
How do you provide teedback?
How do you like to receive teedback?
What is your comfort with conflict resolution?




It's common sense, so why don’t they do what | did?

Common sense is not all that common, because our worldviews are so
ditterent!
And our baseline of understanding is different based on our environment,
culture, family ot origin and our exposure to behavioral health, mental health,

community health care and leadership.

Bias can have a real impact on how we define our possibilities and those of

others.
As a leader, do you know what your bias may be around collaboration, gender
in the workplace and even how you view go-getters versus those who want
the work to speak tor itselt?



Statff development

My statt want to grow and explore promotion opportunities, does this really need to

involve me?
You have a lot on your p

ate.

You manage administrative tasks, processes -

implementation.

o structure and practice

Where does statt development fit in?

Retlect on your review & supervision process: How frequently do you provide

supervision? Is staft growth, development and a goal included? Maybe it should be!

How can you incorporate these in the supervision you are already providing to

staff?



My Mission

Am | providing information for my own needs or to help staft?
What type of environment will | support or create that allows
for growth & development?

Am | willing and able to collaborate with
How will | encourage cultural humility, promote learning and
understanding of different cultural worldviews?



Moving ahead with

Intention

Consider your next steps
and how to continue
your engagement with
your statt, fellow
managers & supervisors
and with your direct

supervisor.

Prioritize relationships
and recognition

Establish Positive
behavioural attitude
expectations |

Know your

. \ teammates
How to make

/ a positive

Learning ,
mode

Get impression Professional
feedback | \GS a manager° attire
J
‘
Answer © Set your
questions expectations

Send a Inform about
follow-up yourself
message
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Thank you!

Begin the day with a fresh perspective.
Let's make today amazing together.

Bianca
hereiambeingbrave@gmail.com
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