
Shared Vision of 
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Educator Wellness



About Mental Health
• Mental health includes our emotional, 

psychological, and social wellbeing. 
• It affects how we think, feel, and act. 
• It also helps determine how we handle stress, 

relate to others, and make healthy choices. 
• Mental health is important at every stage of life, 

from childhood and adolescence through 
adulthood. 

• Mental health is equally as important as physical 
health.

(Centers for Disease Control and Prevention, 2020)



Safe and Supportive School Program
Ensuring Physical and Psychological Safety

A safe and supportive school program is a systemic and 
coordinated multitiered support system that addresses school 
climate, the social and emotional domain, and behavioral and 
mental health and wellness; it includes collaboration with
(community or external) organizations; conducting behavioral 
threat assessments and the implementation of a multi-hazard 
approach to prevent, prepare, respond, and recover from crisis 
situations.
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Connection of Efforts

Increased coordination 
among school safety 
stakeholders   

Increased support for and 
coordination within 
campuses resulting from 
the Safe and Supportive 
School Program 

Increased data collection 
to drive continuous 
improvement 

School Safety 
and Security

School Mental 
and 
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Targeted and 
Aligned 
Funding 
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and Physical

Safety 
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Learning 
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TEA’s Mental Health and Wellness Team
What We Do Deliverables/Outcome Examples

Planning, Program Policy 
Implementation, Evaluation 
Statutory Requirements- Mental 
Health

• Statewide Plan for Student Mental Health
• Collaborative Task  Force on Public School Mental Health Services
• Mental Health Resources Inventory -Mental Health Resources Database for Schools
• Evidence Based  Practices and Research Based Programs  Identification and Annual 

Review with Updates – 8 categories over 100 resources
Interagency Coordination-Mental 
Health

• Statutory Bodies that require MOUs, plans, joint statutory reports
• Collaborate to develop and implement the Statewide Strategic Plan for Mental Health 

Connecting schools to resources such as to TCHATT, etc.
Direct and oversee Project 
AWARE Texas

• Ensure requirements for … two SAMHSA grants, 3 FTEs, 4 ESC grants;  contracts with 
TIEMH, HHSC; grants to 5 school districts; pilot EBPs and feedback loop, etc.

• SAMHSA grant performance measures and reporting; SAMHSA budget/ cont. 
applications, etc.

Develop and pilot mental health 
resources and tools for school 
systems

• School mental health website
• School mental health toolkit with sample tools
• Title IVA Behavioral Health Capacity Building Grants

Provide training and technical 
assistance

• ESC Mental Health Professional Learning Community
• Presentations and Webinars on Mental Health Topics
• Advancing Behavioral Health Collaboration Summit
• Cross-Division collaboration



EDF Lever Overview

Lever 1 Organizational Performance Management

Lever 2 Human Capital Systems

Lever 3 Readiness to Learn

Lever 4 High Quality Instructional Materials and Pathways

Lever 5 Instructional Development Systems

Lever 6 School Model Innovation and Access



Interagency Coordination and Resource Building for SMH

Statewide 
Behavioral Health 

Coordinating 
Council

Community 
Resource 

Coordination 
Groups

Children and Youth 
Behavioral Health 

Subcommittee 

Judicial Commission 
for Mental Health 

Collaborative 
Council

Unified Services for 
All Children (USAC)

Collaborative Task 
Force on School 
Mental Health 

Services



Shout Out~ ESC Mental and Behavioral Health Expertise!

Title IVA
ESC Behavioral Health Grants 

and LEA Cohort of 100+ schools

Training, Coaching and Support for 
Implementation

TOT: School Mental Health Practices 
Modules, Building and Leading 

Trauma-Sensitive Schools



Multitiered System of Supports (MTSS) for Mental 
Health and Wellness

Tier 3
Intensive interventions 

and Treatment
students with serious concerns

Tier 2
Targeted supports and early intervention for students 

identified through needs assessments as at risk for 
mental health concerns

Tier 1
Universally promote and build positive social, emotional, and 

behavioral skills, trauma informed practices, school climate and MH 
promotion activities to support the overall wellness of all students

Policies, Protocols, Professional development and support for a healthy school 
workforce

Family-School-Community partnerships



What Should School Mental Health Look Like?

/w/e

Systems of Treatment

Students identified as needing intensive interventions, safety 
plans, and wraparound are provided with school-based treatment 

and effective connections to community-based services.
(Indicated)

Systems of Early Intervention

Students identified as at-risk and needing individualized screening, staffing and 
interventions receive targeted classroom, individual or group skill-building and supports 

(Targeted)

Systems of Prevention and Promotion

All students receive a safe and healthy school climate with age-appropriate social, 
emotional and behavioral skill building, supported by universal screening, referral 

pathways and access to needed support services
(Universal)

Foundation: Data, School, Family and Community Partnerships

Evidence-Based Practices with Fidelity



Texas School Mental Health 
Framework

1
• MTSS for Mental Health

2
• Texas School Mental Health 

Components

3
• Foundational Steps

4
• Pathway to Quality School 

Mental Health Systems



Texas School Mental Health Website

https://schoolmentalhealthtx.org/
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Teaming and Planning

• Team 
representing 
multiple 
perspectives

• Meaningfully 
engage students 
and families

• Facilitates 
effective school-
community 
partnerships

From School Mental 
Health Toolkit, 
Version 1, 2021



Teaming and Planning

• Team structures 
address each tier 
of MTSS for MH

• Delineate staff 
roles and 
responsibilities, 
supporting 
efficiency

• Makes referrals to 
school- and 
community-based 
MH services From School Mental 

Health Toolkit, 
Version 1, 2021



Memorandum of Understanding between Local Mental Health 
Authority and ISD



PATHWAY TO QUALITY SCHOOL MENTAL HEALTH

TEAMING & 
PLANNING

NEEDS ASSESSMENT & 
RESOURCE MAPPING

EARLY 
IDENTIFICATION 

& SCREENING

MENTAL 
HEALTH 

PROMOTION & 
PREVENTION

EARLY 
INTERVENTION & 

ACCESS TO SPECIALIZED 
SERVICES

FUNDING & 
SUSTAINABILITY

MONITORING 
PROGRESS & 
MEASURING 

IMPACT



Needs Assessment & Resource Mapping

• Identifies the most pressing mental health 
needs for students and staff

• Understand how well existing services and 
supports are meeting student needs

• Identify and leverage system strengths
• Inform priorities and actions for school 

mental health programming

• Priorities should inform that district and 
campus improvement plans



Needs Assessment Process and Tools



Texas Database of School MH Resources



Comprehensive Service Delivery Plan
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Early Identification and Screening

• Professional development to recognize and 
respond to early warning signs

• Educators, staff, families, students
• Youth Mental Health First Aid
• ASK+ about Suicide
• Youth Awareness of Mental Health
• And others…

• Universal screening to identify students
• Targeted screening to guide intervention
• On-going screening to monitor progress



Screening Tool Compendium & Sample Referral Form



Sample Tool for Early Identification of MH Needs

Universal Screening Tool piloting in AWARE Texas- Aligned with PBIS and SMH
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Mental Health Promotion and Prevention

• Measuring and enhancing a positive school 
climate

• School-wide expectations for positive 
behaviors

• Restorative justice practices
• Grief- and trauma-informed school practices
• Family engagement and inclusion
• Teaching of skills, such as

• Identifying and managing emotions
• Setting goals and organizational skills
• Establishing and maintaining positive 

relationships
• Responsible decision-making



School Climate Surveys



Project Restore

• Understanding trauma & 
its impact

• Understanding your 
experience & building 
resilience

• Understanding your 
student’s experiences

• Building secure 
relationships

• Developing a positive 
classroom culture

• Building strong 
partnerships with 
students’ families

Trauma-Informed Training Series

texasprojectrestore.org

https://www.texasprojectrestore.org/videos/series-overview
https://www.texasprojectrestore.org/videos/understanding-trauma-and-its-impact
https://www.texasprojectrestore.org/videos/understanding-your-experiences-and-building-resilience
https://www.texasprojectrestore.org/


Systems Frameworks for Behavior and Mental Health

https://www.pbis.org/resource-type/materials
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Early Intervention and Access to 
Specialized Services

• Services address specific and measurable 
goals for student 

• Services meet the unique strengths, needs, 
cultural, and linguistic considerations of 
students and families

• Use of evidence-informed and evidence-
based practices and programs

• Facilitated access to school-based and 
community-based services

• Systematic protocol for emotional or 
behavioral crisis response



Sample Guardian Consent Forms



Sample Student Service Plans



Sample Guardian Notification of Suicide Concern
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Funding and Sustainability

• Use multiple and diverse funding and 
resources to support a full continuum of MH 
services and supports

• Federal funding sources
• State funding sources
• Local funding sources
• Private funds and philanthropy

• Regularly monitor new funding opportunities
• Seek partners with funding or non-financial 

resources
• Have strategies to support staff retention



Partners Who Bring Resources

• Education Service Centers
• Local Mental or Behavioral Health Authority
• Communities In Schools
• OSARS
• Substance use prevention providers
• Community-based mental health providers
• Local hospitals
• Universities and community colleges
• Local businesses
• Local non-profits and religious organizations
• Retirees or other volunteers
• And more!
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Monitoring Progress and Measuring Impact

• Document the use and quality of school and 
community-based MH services

• Fidelity to evidence-based practices
• Disaggregate data based on student 

subpopulations 
• Documenting the impact of services on:

• Educational outcomes
• Social, emotional, and behavioral outcomes

• Report the impact of your comprehensive 
school mental health system to a broad and 
diverse group of stakeholders

• Data feeds back into needs assessment and 
planning for on-going quality improvement



Example – AWARE Updates (2020-2021)



Example – AWARE Updates (2020-2021)



Example – AWARE Updates (2020-2021)



Texas School Mental Health 
Framework

1
• MTSS for Mental Health

2
• Texas School Mental Health 

Components

3
• Foundational Steps

4
• Pathway to Quality School 

Mental Health Systems



COMPONENTS OF SCHOOL MENTAL HEALTH

Early Mental 
Health Prevention 
and Intervention

Suicide 
Prevention, 

Intervention, & 
Postvention

Positive Youth 
Development

Substance Use 
Prevention & 
Intervention

Grief-informed & 
Trauma-informed 

Practices

Positive Behavior 
Interventions & 

Support

Building Relationships, 
Managing Emotions, & 
Decision-making Skills

Positive, Safe, & 
Supportive School 

Climate

TEC 38.351



New Resource: Best Practices List

• Provides information on programs, 
practices, and trainings across the 
eight school MH components (TEC 
38.351)

• Provides links to TEA-supported  best 
practice registries

• Filter by component or by resource 
type

• Collaboration between TEA, HHSC, 
ESCs, AWARE, and MHTTC

• Continuing to expand and grow!

Best Practices List



Support for Exploring Best Practices

• Description of the program or 
practice

• Who the practice is intended 
for

• Outcomes of the practice and 
evidence to support it

• What is required to 
implement the practice

• Who can implement or 
provide the practice

• What are the costs and 
commitments to implement

• Where can you learn more

Information & Resources



School Mental Health

57
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Resources Database



TEA to develop a rubric for ESCs 
to use in identifying resources 
related to student mental health

Available to schools in their 
respective regions.

Requires the agency to share 
the revised rubric with the 
ESCs by December 1 in each 
odd numbered year

Requires each ESC to submit 
a report on resources 
identified by March 1 in each 
even numbered year.

86th Texas Legislature | Senate Bill 11

Requirements



59

Senate Bill 11 Inventory Requirements

Develop a list of statewide resources available to school 
districts to address mental health of students, including:

Training + 
Technical 

Assistance

School-based 
programs

Community-
based programs

Public + private 
funding sources

School-based 
mental health 

providers

Communities In 
Schools 

program service



Continuous Improvement Goals: 2021/2022

Direct data entry and a dynamic, searchable end product
addresses both of these areas of improvement.

Quality
of data

Usability
of end product



Data Reports

 Data on the website is always up-to-
date with ESC submissions

 TEA able to run reports about resource 
availability to include in Statewide 
Mental Health Plan

 Summary data visualizations on the 
website and available for download

Public Website

 Public, searchable database
available statewide as part of 
mental health ecosystem 
network

 TEA + ESCs able to share database
with schools, districts, 
policymakers, etc.

Database 
Implementation Progression

 Designed using statute 
requirements

 ESC staff were be able to enter 
resources directly into the 
database

 Built-in data validation increased 
accuracy of information entered

Data Entry Form



User-friendly, public, 
searchable database
available statewide

ESCs, districts, schools able to 
share available resources with 
students and families

TEA able to run reports about 
resource availability to include in 
Statewide Mental Health Plan 
and share with stakeholders

Features:
Public Database Website



www.SchoolMentalHealthTXdatabase.org



“Individual commitment to a group 
effort—that is what makes a team 
work, a company work, a society 
work, a civilization work.”
.

- Vince Lombardi
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