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Remember Why You Started.



Objectives

* Highlight the origins of the Safe and Supportive Schools
Program

* Provide an overview of the SSS division and the work
currently being done

* Provide information and resources from our work streams:
physical safety, mental health and wellness, and educator
training



Norms

e Engage and participate
e Afford colleagues and peers space to participate

e What is learned here leaves here



The Focus of Our Work

The focus of our work is to ensure that school systems use an integrated
approach that promotes a safe and supportive school program (SSSP) to
ensures the wellness, learning, and physical and psychological safety across
the learning community.

The SSSP is a multi-tiered support system that addresses school climate, the
social and emotional domain, and behavioral and mental health and wellness.
It includes collaboration with community, county, and state organizations;
conducting threat assessments; and implementing a multi-hazard approach to
prevent, prepare for, respond to, and recover from crisis situations.

We are committed to providing information, guidance, and resources to
support the implementation of the SSSP which includes a multi-tiered system
of supports that address the academic and non-academic needs of students.



SB 11 Origins



Origins of SB11

ENHANCING SCHOOL SAFETY
USING ATHREAT ASSESSMENT MODEL

An Operational Guide for

Preventing Targeted School Violence

More than 200,000 school students
have been exposed to gun violence
since the Columbine school shooting
in 1999.

6% high school students experienced
weapon related threats in school

800,000 crimes and/or acts of
violence perpetrated against
students in the United States


https://www.secretservice.gov/sites/default/files/reports/2020-10/USSS_NTAC_Enhancing_School_Safety_Guide.pdf

Study Implications

41 incidents of targeted school violence on K-12 campuses from 2008-
2017

e Attackers had multiple motives, the most common being a grievance with
classmates

* Half of the attackers showed an interest in violent topics

* All of the attackers experienced social stressors involving peers or romantic
relationships

* Most attackers were victims of bullying, and the bullying behavior was observed
by others
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The next slide contains language that may be offensive to some.







U.S. School Shootings 1970 - 2018

e California - 173
* Texas - 146
* Florida - 97
* lllinois - 73

* New York - 55


https://www.campussafetymagazine.com/safety/k-12-school-shooting-statistics-everyone-should-know/

About 1 in 5 high school students reported being bullied on school
property in the last year.

8% of high school students had been in a physical fight on school
property one or more times during the 12 months before the survey.

More than 7% of high school students had been threatened or
injured with a weapon (for example, a gun, knife, or club) on school
property one or more times during the 12 months before the survey.

Almost 9% of high school students had not gone to school at least 1
day during the 30 days before the survey because they felt they
would be unsafe at school or on their way to or from school.

CDC's 2019 nationwide Youth Risk Behavior Survey (YRBS) 24



https://www.cdc.gov/healthyyouth/data/yrbs/overview.htm

Genesis of Safe and Supportive Schools

Making it safe to learn:

Positive School Climates

Multi-tiered System of Support (MTSS)
Behavioral Threat Assessments

Staff Training

Continuous Improvement

Emergency Management
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Why We EXxist...

Safe and Supportive School Program

Ensuring Physical and Psychological Safety

To ensure wellness, learning and physical and psychological safety across the
learning community, an integrated approach is essential within a safe and
supportive school program.

A safe and supportive school program is a systemic and coordinated multitiered
support system that addresses school climate, the social and emotional domain,
and behavioral and mental health and wellness; it includes collaboration with
(community or external) organizations; conducting behavioral threat
assessments and the implementation of a multi-hazard approach to prevent,
prepare, respond, and recover from crisis situations.



Safe and Supportive Schools Program Teams

Each team shall:

(1) conduct a threat assessment that includes:

(A) assessing and reporting individuals who make threats of violence or
exhibit harmful, threatening, or violent behavior in accordance with the
policies and procedures adopted under Subsection (c); and

(B) gathering and analyzing data to determine the level of risk and
appropriate intervention, including:

(i) referring a student for mental health assessment; and
(ii) implementing an escalation procedure, if appropriate based on the team's

assessment, in accordance with district policy;
i/ (2) provide guidance to students and school employees on
recognizing harmful, threatening, or violent behavior that may pose
a threat to the community, school, or individual; and

(3) support the district in implementing the district's multihazard
emergency operations plan.


https://statutes.capitol.texas.gov/Docs/ED/htm/ED.37.htm#37.115
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School Mental Health



About School Mental Health




About School Mental Health




Project Restore

Trauma-Informed Training Series

* Understanding Trauma & Its Impact

* Understanding Your Experience &
Building Resilience

* Understanding Your Student’s
Experiences

* Building Secure Relationships

* Developing a Positive Classroom

Culture
* Building Strong Partnerships with
Students’ Families

texasprojectresto re.org



https://www.texasprojectrestore.org/
https://www.texasprojectrestore.org/videos/series-overview
https://www.texasprojectrestore.org/videos/understanding-trauma-and-its-impact
https://www.texasprojectrestore.org/videos/understanding-your-experiences-and-building-resilience

Project AWARE Texas — Competitive SEA Grant from SAMHSA

Increase and improve access to culturally competent and
developmentally appropriate school and community-based mental
health services.

Increase awareness and identification of mental health issues among
adults working with young people.

and pro-social behaviors, avert development of mental health disorders
and prevent youth violence.

Develop an infrastructure that will sustain services at LEA/ESC's and
build statewide capacity for promoting mental health awareness,

e Help students develop skills that promote resilience, self-regulation




About School Mental Health

Access Reports: https://schoolmentalhealthtx.org/

TEC 38.354 and TEC 38.301-312 (86R)

The Collaborative Task Force on Public
School Mental Health Services

Year 1 Report

November 2, 2020







School Mental Health Website

https://schoolmentalhealthtx.org/



Texas School Mental Health Website




School Mental Health Practice Guide and Toolkit




What’s Next?



The K-12 School Safety Eco-System: Key Components
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Objectives

Facilitate an open and honest dialogue related to needs,
challenges and opportunities to make schools safer for
students to learn, grow and play.

We don’'t know what we don’t know.

And.... we won’'t know unless you share.



Next Two Months - Learn, Learn, Learn

Traveling over the next several months to Listen, Learn, and:

@ Visit several ESC’s, serving LEA’s of various sizes, across the state
9 Walk campuses and learning from district and campus leadership
@ Listen to the concerns of campus staff

Observe strong and struggling systems related to school safety




Don’t forget that, maybe
you are the lighthouse
in someone else’s storm!



Questions

shane.sexton@tea.texas.gov



mailto:shane.sexton@tea.texas.gov
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